
Primary Deputy Principal/Senior Leader Network 

Term One Meeting 2020 

Thursday 26 March, 9:00am – 3:45pm 

Quality Hotel Parklake, 481 Wyndham St Shepparton 

 
 

 

Facilitator:  Gray Ryan, Senior Consultant, Growth Coaching International 
 

During the A Coaching Approach to Managing Challenging Conversations program, you will: 

• Develop an understanding of the value of giving difficult feedback to surface blind spots in 
behaviours, attitudes and performance 

• Identify strategies for providing the positive feedback and recognition in ways that others value 

• Explore typical workplace scenarios requiring honest, courageous feedback 

• Be introduced to practical tools and resources for managing challenging conversations 

• Develop strategies for bringing emotional intelligence to interactions that ensures self-esteem 
and respectful relationships remain intact 

• Gain confidence to deal with challenging behaviours and situations 

• Build your approach to taking a coaching approach to ‘non’ coaching conversations 
 

 

CLICK HERE TO REGISTER YOUR ATTENDANCE BY FRIDAY 20 MARCH (4PM) 

 

 

Session Times 

9:00am 
 

Welcome / Prayer / Introductions 
SESSION 1 

10:45am Morning Tea 

11:00am SESSION 2 

1:00pm Lunch 

1:30pm SESSION 3 

3:45pm Finish 

 

 

Contact:  Ashley Marsh, Principal Consultant: Primary 
M: 0409 912 502 
E: amarsh@ceosand.catholic.edu.au 

 

 

 

https://www.ceosand.catholic.edu.au/news/professional-learning

